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GoalGoal

Goal Statement:Goal Statement:
Develop a plan to provide access to Develop a plan to provide access to 
affordable, comprehensive health insurance to affordable, comprehensive health insurance to 
all South Dakota residentsall South Dakota residents
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Process ComponentsProcess Components
Step 1:  Establish the Goal Step 1:  Establish the Goal 
Step 2:  Define the ProblemStep 2:  Define the Problem

Educate on current environmentEducate on current environment
Should be dataShould be data--drivendriven

Step 3:  Develop SolutionsStep 3:  Develop Solutions
Workgroups Workgroups 
Criteria to rule solution options in/outCriteria to rule solution options in/out

Step 4:  Assess Impact, Cost & Sources of funds Step 4:  Assess Impact, Cost & Sources of funds 
for solutionsfor solutions
Step 5:  Agree on final list of solutions & Step 5:  Agree on final list of solutions & 
integrate into single plan (timetable & action integrate into single plan (timetable & action 
steps)steps)
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TimelineTimeline

April 26April 26
Establish goalEstablish goal

May 10May 10
Begin problem definitionBegin problem definition

June 14June 14
Complete problem definitionComplete problem definition
Establish solution work groupsEstablish solution work groups

July 12July 12
Finalize solution criteriaFinalize solution criteria
Narrow solution optionsNarrow solution options
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TimelineTimeline

August 9August 9
Review cost, source & impact of solutionsReview cost, source & impact of solutions
Determine final solutionsDetermine final solutions
Begin integration of solutions into single planBegin integration of solutions into single plan

September 13September 13
Presentation of final solutions with actions steps & Presentation of final solutions with actions steps & 
timelinetimeline

September 30September 30
Present report to Governor, Legislature and HHS Present report to Governor, Legislature and HHS 
SecretarySecretary
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